
 
Policy and Performance Advisory Committee Work Programme 

2023/2024 
 
Subject Lead Officer Date of meeting 
Southern Water Panel Nick Peeters, Committee Officer nick.peeters@lewes-

eastbourne.gov.uk 
11 July 2023 

Policy and Performance Advisory Committee work 
programme 

Nick Peeters, Committee Officer nick.peeters@lewes-
eastbourne.gov.uk 

11 July 2023 

LGA Peer Challenge Jo Harper, Head of Business Planning and 
Performance, jo.harper@lewes-eastbourne.gov.uk  

11 July 2023 

Portfolio progress and performance report quarter 4 
- 2022-2023 

Luke Dreeling, Performance Lead 
luke.dreeling@lewes-eastbourne.gov.uk  

11 July 2023 

Housing Development & Asset Update (PART 
EXEMPT) 

Nathan Haffenden, Head of Development, Investment 
and Delivery nathan.haffenden@lewes-
eastbourne.gov.uk  
Marc Stephens, Capital Delivery Lead Tel: 
marc.stephens@lewes-eastbourne.gov.uk  

11 July 2023 

Property and Assets Update Mark Langridge Kemp, Head of Property and Asset 
Management, mark.langridge-kemp@lewes-
eastbourne.gov.uk  

11 July 2023 

Private Housing Financial Assistance Policy 2023-
2025 

Rebecca Wynn, Regulatory Services Lead 
(Operational Lead - Emergency Planning), 
Rebecca.wynn@lewes-eastbourne.gov.uk  

11 July 2023 

 
Portfolio progress and performance report quarter 1 
- 2023-2024 

Luke Dreeling, Performance Lead 
luke.dreeling@lewes-eastbourne.gov.uk 

07 September 2023 
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Policy and Performance Advisory Committee Work Programme 

2023/2024 
 
Robinson Road Depot - Capital Development 
Project Update 

Nathan Haffenden, Head of Development, Investment 
and Delivery, nathan.haffenden@lewes-
eastbourne.gov.uk  

07 September 2023 

Business support for Lewes District Kerry Barrett, Regeneration Project Manager, 
kerry.barrett@lewes-eastbourne.gov.uk  

07 September 2023 

 
 
Standing Items at all meetings of the Committee 
 
• Forward Plan of Decisions 
 
• Policy and Performance Advisory Committee Work Programme 
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